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Risk Management in Construction
A Little App Goes a Long Way
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really weren't supposed to do, or didn't have
the correct training and experience for.
"It sounds as though people are just not
tracking things as vigorously as they could. We
are very interested in changing the safety
culture so people are not getting into
situations they can't handle," says Robert
Aitken, one of the co-founders of SkillRecord
and a lead developer.
The trainees’ work experience and
knowledge are easily demonstrated and
verified through SkillRecord, which can result
in a lowered risk of incidents.

W

ith the launch of the mobile
application SkillRecord, the trades
industry gets access to an important
risk management and mitigation tool.
SkillRecord is a mobile application designed
to allow skilled trade workers, including
equipment operators, to easily stay connected
and log their experience as an integral part of
any project management strategy.
SkillRecord has the potential to minimize
risk factors for the worker, employers, and job
sites as a whole1.
What percentage of claims are due to
people performing a work function they are
not qualified to do? It can be as high as 80%.
Whenever there is an incident, it can often be
traced to somebody doing something they
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Risk – An uncertain event or condition that, if it occurs, has a
positive or negative effect on a project’s objectives.
Risk Management – A process to identify, quantify, manage,
and communicate risks or uncertainties that may impact an
asset investment or project.
Risk Mitigation – Action to reduce, transfer, or eliminate risk.
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Drop-down menus and photo uploads
make it easy. The ability to quickly enter the
information during the work day or shortly
thereafter improves the input ratio. The ability
of the supervisor to check online or via phone
at any time improves the conversation, which
in turn improves safety, learning and
accountability.

conjunction with other project control
planning processes.

Logging experience on an ongoing basis not
only brings simplicity and speed to the learning
system in the trades world, it also brings
accountability to the overall process.
Accountability that is driven by the user.
"Any time there is evidence backing up
what you've done, it's a thing that everybody
welcomes," says Fraser Cocks, Executive
Director of the British Columbia Association of
Crane Safety (BCACS). "The more timely the
information, the higher the comfort level. A
safer and incident-free workplace is what we
are all striving for.” BCACS and the crane trades
in BC have been utilizing SkillRecord since 2011.

Trainees can demonstrate competence by
evidence of what they have done where,
when, and how, using what tools and
equipment, and everything can be signed off
on by a supervisor.
The apprentice/trainee can actively
participate in their practical training and help
drive some of the key choices that can lead to
more effective and efficient learning
opportunities.
SkillRecord’s tracking system can be used
to help mitigate the risk of having unqualified
people doing dangerous tasks and potential
incidents from happening. Outputs from
SkillRecord can be used in the risk
management process and applied in

www.skillrecord.com

Your logbook, your career
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